'&-x_

mll e

METOOUNYECKUE
PEKOMEHOALNN YHACTHUKAM
POCMOJTOAOE>XXb.'PAHTDI

HpeBpCILLI,CIeM MEYHTbl B BOSMOXXHOCTMU  ° rpaHTH



YHukanbHaa oHnamH-nnardopma
«Akapemuna Pocmonopéxxb.[paHTbI»

Akapemus
PocmonopéXxb.[paHTb!

Yumm 30nyckaTbh M MACLUTAOMPOBATL COLMANbHbIE MPOekThl B Poccuu.
[Tomoraem NoarotToBUTLCSA K NPOHTOBOMY KOHKYPCY U MOBbLILLOEM TBOW LLAHCH HO nobeny

Kak Tebe nomoxkeT
Axkapgemua Pocmonopgéxb.[paHTb

Hasbikn npoekTuposaHus TecT 3HOHMNK OnucaHue npoekTa Momowyb ¢ 3a9BKOM
Tl ny4dwe nonMmérue, CmoxeLLb OUEHUTD [To ntoram obyyeHus y Tebs Hayunm, kak ocbopmuntb
4YTO TOKOE COLMASbHbIN CBOW YpPOBEHb OyneT Npe3eHTaLMs NPOEKTA N NOOOTb 3ASBKY

MPOEKT N KAK UM YINpaBNATb N NOBbLICUTDb a4 CbOH,D,OB N KOHKYPCOB MPAHTOBOIO KOHKYPCA

ero B o0y4eHum



Pocmonopéxb.[paHTb!

npoBoauTca B cooTBeTcTBUM C [NocTaHoBneHnem [Npasutensctea Poccuitckon Oepepaummn ot 15 ceHTabpsa 2020 ropa Ne 1436
«O6 yTBepxaoeHuu [MpaBun NpenocTaBneHUs rPAHTOB B chopme cybcmamii n3 doegepanbHOro 6oaketa nobegmutensm
Bcepoccuitckoro koHKypca monoaéxHbeix npoekTtos» (oanee — MNpasuna) He meHee | pasa B rof

CMm. nocTaHoBneHWe B AENCTBYIOLLE pepaKLmMm

Llenb koHKYpca — Y4YaCTHUK KOHKYpCQO:

BOBMEYEHME MONOOEXM B TBOPHECKYIO OEATENBHOCTb M COLUMASIbHYIO MPAKTUKY, rpaxaaHuH Poccuiickont Gepgepaumn B Bo3pacTe
NOBbILLEHME MPOXAAHCKOM AKTUBHOCTU, POPMUPOBAHME 300POBOro 06pPA3A XU3HN, ot 14 go 35 net (Bkno4MTENBHO)

co3naHme 3d0dPeKTUBHOM CUCTEMbBI COLMASTBbHBIX NMMAOTOB OS11 COMOPEQNN3ALMN
MOMNOOEXM U PACKPLITUE NOTEHLMANA MONOOEXU B MHTEPECAX PA3BUTUSA CTPAHbI

Ina ysactua Heobxoaumo:

I [ MpoiTtn Bepudchukaymio y4eTHoit 3anmcu B cucteme «Monopéxe Poccum» j

¢ nomouubio noprana locycnyr

MexaHusm:
1) Ons Bepudomkaunm HeoBXoaMMo MMETL NOATBERIKAEHHYIO YHETHYIO 3anuch
Ha noptane locycnyr. Moppo6Hbie MHCTPYKLUMKM NO KCXKAOMY M3 cnocoboB NOATBEepXAeHWA
Y4ETHOM 3anMMcK MOXHO nonyuuts Ha noprane locycnyr 8 pazgene «[lomouls 1 noanepXKa»
2) Mocne nopTeepXxaeHun y4éTHoi 3anucu Ha locycnyrax Heobxogumo
BEepUOULIMPOBATb OKKAYHT nonb3osatens cuctembl «Monopéxe Poccuu»:
* Npu HanNU4YuKM pencreyiowlero npocuns B cucreme «Monopéxe Poccumnn:
BO BKNAOKE «pPeOaKTUpPOBaTE Npodhuns» BepuhuunMpoBaTL OKKaYHT Yepes3 noptan [ocycnyr

e npwu otcyTcTBUM Npodchuns B cucrteme «Monogéxe Poccum»:
HO CTOPTOBOW CTPAOHMUE BOWTH Yepe3 noptan [ocycnyr

3anonHuTe Bce 06a3aTentHbIe NoNs NPOeKTHOM
copmbl B pazpgene «Mou npoekTbi»

C MopaTth 3asBKy HO rPAHTOBLIA KOHKYPC B pasaene «Mou meponpusatus» )



http://grant.myrosmol.ru/%22%20%5Co%20%22http://grant.myrosmol.ru/
https://www.gosuslugi.ru/%22%20%5Co%20%22https://www.gosuslugi.ru/
https://www.gosuslugi.ru/help/faq/p

MpoekT

NHuumaTrBa, 0doopMIeHHAs B CTPYKTYPUPOBAHHOM BUAOE B CUCTEME
«Monopéxb Poccnn», cogepxxallas Bce CBeOEHUsI O MPOEKTE, B TOM YUCHe
CBefeHUs1 O NOTPEOHOCTU B OCYLLECTBNEHUM PACXOAOB HO PEANN3ALMIO NMPOEKTA
C PMHOHCOBO-3KOHOMMYECKMM OOOCHOBOHMEM YKO3AHHOM NOTPEeObHOCTH,
nepeyeHb NoKa3aTenen, HeOOXOOAMMBIX AN OOCTUXEHUS PE3YNLTATA
NPEnOCTABMNEHUS MPAHTA, U UX 3HAYEHWS

CM. nocTaHOBrEeHUe B OeMCTBYIOLLEN peaakuum

OueHka npoeKkTos
npoussogutca no 10 kputepuam
no 10-6annbHOM WIKaNe:

OKTYQNBHOCTL M COUMANBHAA 3HAYMMOCTD NPOeKTa
peanMiyemocTs NPOeKTa W ero pe3ynsTaTHBHOCT

OMBIT W KOMNETEHLMK KOMOHA NPOeKTa

NNGHWPYEeMBIE PACXOAbl HO PEANU3ALMIO NPOEKTA ANA AOCTHXEHWA
OXMAGemMbIX Pe3ynsTaTOR

coGCTBEHHBIA BKNOA M AONONHUTENBHLIE PECYPChI NPOeKTa
peanucTH4HOCTL BlogMeTa NpoexkTa

macwtab peanuiaunK NpoexTa

MHPOPMALUMOHHAR OTKPBITOCTE NPOEKTA

YHHKQNBHOCTL M QAPECHOCTE NPeaNOMeHHOro peweHnn npobnemsl
NnepcnexTHaa PaisuMTUA U NOTeHUWan npoexTa

I Kakgeiit npoexT oueHuBaioT He mexee 3 akcnepros
U3 COCTaB IKENepPTHOrO cosera Pocmononéxe, [paHTs:

! Utoroewik Gann kamporo NnpoekTa hOpMUPYETCR NMyTéM CYMMUPOBOHMA
UTOrOBBIX OLEHOK BCEX TPEX IKCNEPTOR, NPOBOAMBLLMX OLEHKY NPOeKTa

Peag..-nhmrm OUEHKK BCEX NPOSKTOH, ACTTYLEHHEIX K OUeHKE, H}'ﬁﬂHK?H&TEH

HO othuvumManeHom conTe Pocmononssy He noanHes,
Yem qepes 55 KaneHpapHEX OHER CO OHA OKOHYOHMA NPUEMO I0ABOK

3asaBkKa

3anonHeHHas NpoeKkTHAs hopmMa U3 pasgena
«Mou npoeKkTbi», a TAOKXKXE AOKYMEHTbI, YKA3CHHbIE
B noanyHkKTe «a» nyHkTa 7 Mpasun (MpunoxeHue)
! MpoBepka Ha cooTBETCTBME TPEOOBAHUSIM KOHKYpCA

OCYLLIeCTBNSAETCS COTPYAHUKAMMU OTAENA rPAHTOBOM NOAAEPIKKU
Pocmonopéxu n corpygHmkammn Cekpetapuara KOHKypca

Cpoku pnsa nogaumn 3assku Ha Pocmononéxb.[paHTbl —
He meHee 30 KaneHAApPHbIX AHEeN co gHSA NyénuKkaumum
o6 LABNEHHA O NPOBEAEHMK KOHKYPCa

! YyacTHMK Bnpoee npeacTasvTe He Gonee
OOHOW 30ABKM HO YHOCTHE B KOHKYPCE




[MpoekT — CouuanbHbI NPOEKT:

KOMMMEKC B3OMMOCBSI3AHHBIX MEPOMPUSATUI,  ® HOMPABMEH HA PEeLLIeHNE KOHKPETHOM npobnembl

HOMPABMIEHHbLIX HO PELLEHNEe KOHKPETHOM ® HAMPABMEH HA KOHKPETHYIO LENEBYIO rpynnmy,
QKTYQSTbHOM COLMASIbHOM MPOoOrembl
N HO NO3UTUBHOE U3MEHEHME COLMANbHOM
cutyaumm B Poccuiickon Qepepaumm

[N151 KOTOPOW 3Ta Npobrema aKTyarnbHA
® He VMMEET LEenbio U3BnevYeHne npuobinm

! MpoeKkT gorkeH pewwaTb KOHKPETHYIO
npoénemy u [OCTUraTb NOCTABIIEHHOM Lienu

[lpoekT oTBe4vaeT
HO crnepyloLwme
BOMPOCDI:

® [N8 KOro BAXHO, YTOObI MOCTABMEHHAS
npobnema 6bina peLueHa?

® 304em OenaTtb TO, YTO 3AMNAOHUPOBAHO?

4TO MMEHHO HY>XXHO OyOeT coenaTb,

4TOObI PELUUTb MOCTABMNEHHYIO Npobnemy?

Oenan nm KTo-To YTOo-ToO NogobHoe paHee?

KTO MOXET MOMOYb B PELLEHUN 3TON NMPOobnembl?

KOKMe pecypcbl noTpebytoTca?

4TO U3MEHUTCS NOCHE PEeanmM3aummn NPoeKTa?




-

HOMUHALIUN,

-

B POMKOX KOTOPbIX DOPMUPYETCH NPOEKT N NOACETCS 3ASBKA HA Y4ACTUE B KOHKYPCE

J

. #co3paBar_BO3MOXXHOCTU

MNPOEKTbl, HANPJABIIEHHDbIE
HA OPraHM3AauUnIo 3AHATOCTU
MOSI0OEXN, B TOM YUCIIE COMO3AHATOCTU

2. #passmuBan_cpeny

NPOEKTbl, HAMPABMNEHHbIE HO PA3BUTUE
MQSbIX TeppPUTOPUI

3. #obbeauHamn

NPOEKTbl, HONPABMEHHbIE
HO MOAAEPXKKY MEXKYIBTYPHOMO Ananora
N HO MeXOyHOpOoOHOe COTPYQHMYECTBO

4. #3awmwan

NPOEKTbl, HAMPABNEHHbIE HO MPOTUBOLOENCTBUE
NOEONOMMN IKCTPEMU3MA N TEPPOPU3MA
B MONOOEXHON cpene

5. #cTnpan_rpaHuubl

NPOEKTbI, HANPABMNEHHbIE
Ha paboTty ¢ niogbmn ¢ OB3

6. #coxpaHan_npupony

NMPOEKTbl, HANPJABIIEHHDbIE
HA 3KOJNorm4eckoe npoceeLleHne

7. #nBUram_coobLuecTed

MPOEKTbl, HaNpPdABeHHble HA NMNoAOEPXKY N PA3BUTUE
ctygeH4eCcKkoro COO6LL|,€CTBCI CCy30B

8. #BOOXHOBNSN

NPOEKTbI, HANPABNEHHbIE HA NMOLAEPXKY
TBOPYECKMX MHULMATMB U PA3BUTHE
KyNbTYPHO-00pPA30BATENBHOW CPEdbI

a )
9. #penucb_onbITOM

NPOEKTbl, HAMPABMEHHbIE HO Nepena4y
YCMNELLHOro OnbITa MOSMOOEXMN U HO pA3BUTUE
HOCTOBHMYECTBA B MONOOEXHON cpende J

.
10. #6eperu

NPOEKTbI, HAOMNPOBIIEHHbIE HO COOENCTBME
PO3BUTUIO FPOXKAOHCKON MOEHTUYHOCTM




-

HOMUHALIUN,

-

B POMKAX KOTOPbIX JOOPMUPYETCS MPOEKT N MOAAETCS 3ASBKA HOA YHACTUE B KOHKYpPCE

J

1l. #oTKpbIBAN_CTPAHY

NPOEKTbl, HANPABNEHHbIE HO TYPUCTUYECKYIO
NPWBNEKATENbHOCTb M HO PA3BUTUE
MONOOEXHOro Typusma

12. #6ynb_3p0poB

NPOEKTbI, HANPABMNEHHbIE
Ha nonynspusaumio cnopta 1 30K

13. #nNOMHM

NPOEKTbl, HANPABMNEHHbIE
HO COXPOHEHNE NCTOPUHECKON MAMSATHU

14. #paccka>ku_o_rnaBHom

NMnPOEKTbl, HaNpPdABNeHHblIE HAO PA3BUTUNE MOSTOOEXHBIX Meana

(" )
15. #popHble_niobumblie
NPOEKTbl, HONPAOBMAEHHbIE HO COXPOHEHNE
CEMENHbIX LEHHOCTEN »

16. # MbIBMECTE

NPOEKTbl, HOMNPABMNEHHbIE HO PA3BUTME
N NopaepXXKy JoBpOBONbLYEeCTBA

17. #Tbi_He_onuH

NPOEKTbl, HOMNPABNEHHbBIE HO NPOMUNAKTUKY HEFATUBHOIO
OEBUAHTHOrO NOBEOEHUSA U HA COLMANMU3ALMIO MONOOEXM

( )
18. #BkNap_B_6yaywee

MONOOEXHbIE MHULMATUBLI, HOMPOBIEHHbIE
HO BOBMEeYeHne MONoaéxu B cdoepy HAYKU
N TEXHOMOINI, B TOM YUCIE, PEANTN3YEMbIE
COOOBLLECTBAMM MOSOAbIX YHEHbBIX

\— _

HomnHaums o6begnHaeT NpoeKkThl, KOTOPbIE PEeLLaoT Npobnembl B cxoxen cdoepe. [TosTomy HoMMHALMS MPOoeKTa
onpenenaeTcs NCXoasa 13 NOCTABNEHHOM Npobrembl, a He npennaraemoro PelueHus (doopmbl peanmsaumn)




3anonHeHue npoekTHon coopmbl
B cucteme «Monopéxb Poccum»

[MpoekTHAs JOPMA COCTOUT U3 OFPAHMYEHHOIO YMCIIA BKIOOOK, KOTOPbIE HEOOXOONMO
30n0nHUTbL B pa3pgene «Mou npoekTbl» cuctembl «Mononéxe Poccnm». OHM oTpaxkatoT
BCE CcopepXXaTernbHbIE ACNEKTbl NPOEKTA U POPMUPYIOT MOMHOLEHHOE NPencTaBneHme
O TOM, KOKOS OeSTENbHOCTb 3AMSIAHMPOBAHA, HO YTO OHA ByOeT HANPABEHA

N K KOKUM PE3YNETATAM NpuBeOeT

Bknagkun npoekTHOM chopmbi:

1. O6uee 4. Mepna

2. O npoekTe 8. CochuHaHcupoBaHue

3. KomaHpa 9. [lononHuTtenbHble chaitnbl
4. PesynbTaThl 7. Pacxogbi

5. KaneHpapHbii nnaH

! NoruyHasa npoekTHAsa popma — NOLLAroBAsi UHCTPYKLUMS Ans doOpMUPOBAHUS
WHULIMATUBBI, YCNELUHbIN NyTb 3dodpeKTUBHOMN peanusaumm npoekTa

Yem nogpobHee 3anonHeHa npoekTHas hopma, TemM NpoLue 3KCNepTy NOHATb
NPOEKT, HO CBEAEHUS, MPSIMO HE KACAIOLLIMECS NPOEKTA, MOTYT HOMOMHUTb
\BGHBKY nULLHel nHcpopmauymein — nx cTouTt usberatb

/! B nio60i1 MOMEHT MOXXHO COXPOHUTb YePHOBUK
\npoeK'rHoﬁ c¢pbopMbl U BEPHYTbCS K €€ 3anOSIHEHUIO NO3fHee

! Cuctema «Monopéxb Poccun» gaet noackasky o NpAaBUIbHOCTU
3anonHeHUs noneu BKIIAAKU NPOEKTHOW ¢popMbl




Bknapgka
O6bLwee



HassaHue npoekTa

[OOIMKHO COOEPXATb B cebe KAK ONMUCATENbHYIO YOCTb, TOK M TBOPYECKYHO, KPEATUBHYIO

f r
OTpuuaTtenbHbIn [Mono>xuTtenbHbINA
npumep: npumep:

CJ‘IVILIJKOM ONMMHHDBbIE N CINMTNLLKOM KOPOTKHNE KpOTKoe OMUCAOHNE CYTK

HA3BAHWA, O66peBl/IOTypbl, HeonpasOodHHbIE NPOEeKTa n HG3BGHM€'6peHﬂ npoekTa
NMHOA3bIHHbIE HO3BAHUA

O6pasoBaTtenbHblit UHTeHcuB «Pukcauusa»

_J g il

3aLWUTHUKN 3emnu

-

Q Bbl6°p perMOHCI — HeobxogMMmo yka3aTb cybbekT Poccuinckomn

CDe,u,epou,MM, B KOTOPOM 6YJJ,eT nponcxoaonTb peannsaudmnd npoekTd

. J1oroTun NpPoeKTA - oo sarpyam nororn npoexta

&% B dhopmaTte pdf, png, jpg, doc He copgepPXaLLM HEXENATENbHBIN, BPEAOHOCHLIM
KOHTEHT (310 Heobs3aTensHoe rnore)

Pazpen O6was nHpopmauma o npoekre

MacwTab npoekTa — ypoBeHb peanusauum NpoeKTa

MYHULMNAnNbHBIA — B €ro peanu3aumio BOBMEYeHO OQHO MyHULMMNANbHOE O6PA30BAHUE U BOBIIEYEHbI XXUTEMNU 3TON TepPUTOPUM;
perMoHanbHbiii — B €ro peanusauuio BoBne4éH oguH cybbekT Poccuiickoin Gepepaumm n BOBrneYeHbl XXUTENU 3TOFO PErMOHQ;
MEXXPErnoHAsbHbIN — B €ro peanusaumio BOBMeYeHO HeCKonbKo cybbekToB Poccuiickoin Pepepauuu;

OKPY>KHOI — B €ro peanusaumio BOBre4YeHbl Bce CybbekTbl ogHoro doegepanbHOro okpyra;

BCEPOCCUINCKUIA — B ero peanusaumio BoernedeHo 6onee 50% cy6bekToB Poccuitckoin Qepepaumm

! MpoekTbl MOryT peLuaTb, KaK JIOKANbHble NPOGneMbl — HA YPOBHE FOPOAd UMK Cend, Y4PEeXXAeHUs, OPraHU3aLuum,
TOAK U NPOo6nemMbl, KOTOPblE OXBATLIBAIOT HECKONbKO MYHULMMNANbHbLIX OBPA30BAHMIA, PETMOHOB UMK AAXKE BCIO CTPAHY



Cpoku peanusaumm npoekTa

Peannsaums npoekTa npennonaraeT, He TONbKO OPraHmn3aumio,
NOOroTOBKY M MPOBEOEHNE KIMIOYEBOTO MEPONPUATUS,
HO 1 NoOBeONEHNE UTOroB, PABOTY MO PA3BUTUIO NPOEKTC

Hauyano peanusauum
npoeKkTa

OkoH4YaHMe peanusauum
NPOEKTa

He MOXET ObITb PaHee AATbl NOANMUCAHUS
[Mpurka3a o6 yTBepPXOEHUM CMUCKA
nobegutenert koHkypca (50 kaneHaapHbIX
OHEN CO OHA OKOHYOHUS NMPUEMA 3ASBOK)

HACTYNAET B TOT MOMEHT, KOorod
NMIAHNPYETCA NoNMHOE noaBeneHune
NUTOroB 1N HANpdAsneHmne OTYETHbIX
JOKYMEHTOB

. N
I TlpoekT He MoXeT onnTbcst Gonee | kaneHaapHOro road

C MOMeHTa noanucanms [Npukasa ob yTeepXaeHUn

cnncka nobeguTenen KOHKYpPCa

- y,

OanT PYKOBOLOUTENHA - & paHrom none Heo6xonmmo ykasaTs

NHADOPMALMIO, KOTOPAS MOMOXET IKCMEPTAM KOHKYPCA YOEOUTbCS B TOM,
TO PYKOBOAMTEND MNPOEKTA O6NAA0ET OOCTATOYHLIMU 3HAHUSIMW, OMbITOM
N KOMMAETEHUNSMIN ONS KAOYECTBEHHOM PEanNM3aunmM NpPoeKTa



OnucaHue
COYHKLUOHANO
pyKOBOAUTENS

O6430HHOCTH, MOMMMO PYKOBOOCTBA,
KOTOPbIE BbIMNOIHAET PYKOBOOAUTENMb
B POMKOX PEANU3ALUM NPOEKTA

Pesiome
pyKoBOAUTENS
NpPoeKTa

PacwimnpeHHoe pesiome pykoBoamMTeNs NPOeKTa

C OOKYMEHTAMMU MOLTBEPXKOAIOLLMMM OMbIT Y4ACTUS
B OPraHM3auMm U NpoBeaeHU MeprnopuaTnm

B OAHHOM HAMPABIEHUN




Bupoeo-BM3UTKA NPOEKTA — s suneoponuk

O MPOEKTE, B POMKAX KOTOPOro PYKOBOAUTENb NPOEKTA PACCKA3bIBAET
O nMnaHMpyemon Peanusaumm NpoekTa C NpMBreYeHMEM MPAHTOBbLIX CPEOCTB

! PYKOBO,D,VITenb NPOEKTA MOXKET npusreyb K 3drnmcn esnaeo-BUM3nNTKHUN YrieHOB
KOMOHObl, HO OCHOBHQOSA POJib B POJIUKE OCTAETCH 34 PyKOBOAUTEIIEM

Hep,onycmma 3anucb HeXXenartenbHoro,

Bupoeo-Bu3nTKa OOMKHA COOep>XATb BPENOHOCHOTO KOHTEHTA
cnepyowyto nHcbopmauumio:

1) CeepeHust 0 pykoBoguTerne U KOMAHOE NPOeKTa,
macwTabe peanmsauum npPoekTa

2) Mpobrema, KOTOPASA CYLLECTBOBANA HO MOMEHT
nosIBNeHUs noev npoekTa (NpoekT eé peluaer)?
3) Kaknm obpasom nrnaHUpyeTcs peLleHme BbiBIeHHOM Npobrnembl?
4) Yto nameHuTtcs B obLUecTBE/B PErnoHe nocre peanusauumn npoexkTa?
5) Kok rpaHT noBRAvsieT Ha peanmnsaumio NpoexkTa?

PekomeHpoauum no sanucu
BUOECO-BUSUTKN.
® Conémka ropusoHTanbHas B chopmate 4K (3840 x 2160), 25 fps;

® PekomeHpgyembiit XpOHOMETPOXK PONUKA — 1—2 MUHYTbI, OQHAKO AOMYCTUMO
yBenu4eHue XpoOHOMETPAXKA, HO He Bornee Yem A0 3 MUHYT;

® Komnosuuusa kagpa: cpegHUii NNaH, PAacnonoXXeHue CnMkepa B NneBomn
WU NPABOM YACTU Kappda, B3rNsh HANPOABEH B CBOBOAHYIO YACTb Kapapa
(noBepx kamepbl/npsimo nepepn co6om ecnu Bbl cuaute Bnono6opota);
® WUcnonbzoBaHMe BLIHOCHOrO MUKPOCOHA (METNMYKM): 3BYK AOMKEH BbiTb HOAMEXALLEro KAa4eCTBd;
® WcnonbsoBaHne HakamepHoOro ceetd, TG0 APYrMx UCTOYHMUKOB AOMOSNTHUTENIbHOIO OCBELLEHUS
Ons nuua, XKenaTternbHO NOCTABUTb KOHTPOBbINM CBET;
® Cpémka OonKHA BeCTUCh TGO HO OAHOTOHHOM cpoHe, NM6Oo Ha Npeanonaraemon
NOKALUUU CBA3ZAHHOM C peanusaumen npoekTa






KpaTtkaa nHcpopmaums o npoekre —

CKATOE U EMKOE OMUCAHWNE MPOEKTHOM MHNLNATUBBI, U3NOXEHHOE MOHATHBIM S3bIKOM, KOTOPbIM

NoMMET NoOOM YENOBEK, B TOM YMUCNE HE MMEIOLLMIM NPeacTaBneHns o npoekTe. B pasgene Heo6xoommo
[0Tb MNOHATHOE U3MOXEHME BCErO MPOEKTA, MHULUMATMBLI (OT HO3BAHMS, LENEeBOM AyauTopun, Npobnembl
[0 COOEPXXAHMSI, HOMOMHEHMS! 1 OXMAOOEMOro PEesynsTaTda Mo ero Peanm3aumm)

OnucaHune npobnembl, peLleHno/CHUXKEHUIO
OCTPOTbl KOTOPOU MOCBSLLUEH MPOEKT —

NPUYMHO nosiBneHus npoekTta. Mpobremy HeoBXxoaMmo oOPMyNMPOBATL (KOHCTATUPOBATD),

O TAKXE MPUBOAMTL AKTYArbHbIE, JOKYMEHTASIbHbIE (B TOM YMCHE HOPMATUBHO-MPABOBLIE OKTHI),
coumonormyeckme OoKa3aTeNbCTBA €€ CYLLECTBOBAHUS B 0OLLECTBE, MCMOMb30BATb

QPryMeHTbl, JOKO3bIBAIOLLME €€ aKTYArNbHOCTb

C! PekomeHpyeTcs ucnonb3oBaHMe CCbINIOK HO UHTEPHET-CTPAHULLbI, OTKYAA B3SITA MHCbOpMCILIMSI)

a®o KoHcTaTauma npobnemsbi —

OMUCOHWE OOHMM PA3BEPHYTLIM MPEIOXEHNEM. BaXXHO He NyTaTb Npobnemy c eé crneacTBUeEMm:
Mbl BUOMM M OBO3HOYOEM MPOSBNEHUS NPOoOnembl, HO Byaem paboTaTb, HTOObI YCTPAHUTL MCTOYHMK

AKTYanbHOCTb Npo6nemMbl ong Leneson ayautopun:

PE3yNETATEl MOHUTOPUHIA, COLMONOrMYECKOro MM CTATUCTUHECKOTO MCCNEOOBAHNS,
NpoBen&HHOro (kenaTenbHO) KOMAHOOM MPOEKTA B KOHKPETHOM PErMOHE CPEOn KOHKPETHBIX LieNeBbIX rpymnn

Llenesbie rpynnbl, HO KOTOpPbIe HANPABNEH NPOEKT

LleneBas ayonTtopusi NpoekTa — 3TO KOHKPETHO 0OO03HAYEHHAS COLMANBbHAS rPYMnnd, 06beaUHEHHAS KAKMM-TMOO
MPU3HAKOM, HO KOTOPYIO HAMPABEHA PEeanmM3aums NPOEKTA AN PEeLLeHUs AKTYAIbHOM Ans HEE COLMANbHOM NpoBneMmb..
Llenesyto aygutopuio NpoekTa, B NEPBYIO o4epenb oObeanHaeT Npobrnema, Ha pPeLLeHne KOTOPOM OH HAMPOBMEH: MMEHHO
0119 3TUX UL 3aSBNEHHAS NPobrnema Hanbonee akTyanbHA

! OgHA U3 rMABHBIX XAPAKTEPUCTUK LIENEBON AyAUTOPUN — €€ KOHKPETHOCTb

! Mpw onucanum ueneBson ayguTopuUm CrepyeT ykasbiBaTb: BO3PACT,
poa [eATenbHOCTU UK MHOW crneuuduyecknii NPUsHAK, o6beguHsaIOLLUIA rpynny



OcHoBHas LLeJib NMPOEKTA — 310 oxungoembili MABHbIA PE3YNETAT, KOTOPbLIN 6yAeT AOCTUMHYT, MYyTEM PEANM3aLMN KOMMNIEeKCa
MEPOMPUSATUI, 3AMNAHNPOBAHHBIX B PAMKAX MNPOEKTA, MPOMUCAHHBIX KOHKPETHO, PEANTUCTUYHO, OOCTUXMMO U COOTBETCTBOBATDL [1paBmnam

C 'Y npoekTa porkHa 6biTb TONIbKO OQHA OCHOBHAS Lerb )

(" o (" o L',enb NPOEKTA AOMXHA
OTpuuaTenbHbIi Mono>xurenbHbIN GbiTh CBSI3AH C NPOBNEMOV,
HO peLleHne KOTOPOW HAMNPAOBMIEH

npumep:. npumep:.

p ep' p ep° npoekT. Llenb npoekta gornxHa
MoBbiLeHMe YPOBHSA OCO3HAHHOrO NOTPe6eHus MoebileHMe YPOBHS OCO3HAOHHOrO NOTpebneHus OblTb B TOM, 4TOObI U3MEHUTb
M 3HOHMIA B 06nacTu paspenbHoro céopa mycopa M 3HOHUIA B 06NACTU pasaenbHOro CUTYAUMIO N PELLUNTDL I‘IpO6J‘IeMy,
nyTém nposeaeHus 3konoruyeckoro chectusans. c6opa mycopa y 250 npepcraButeneit 6narogaps KOHKPETHbIM

monopaéxu ropoga N, nytém ,D,eIZCTBI/IFI M

Llenb akTyanbHa, BOCcTMXXMMA, HO HEO6XOAUMO
BBECTU KJTIOMEBON KONMMYECTBEHHbIN
noKa3aTenb Qs USMEPUMOCTU

\ J J
OnbIT ycnewHon peanmsauum NPoOeKToB

B naHHOM none, B oTnndmne ot Bknagkn «KomaHoa npoekTa», HEOBXOOAMMO YKA3ATb OOLLMIA OMNbIT KOMAHbI, O HE OMbIT KAXA0ro
13 4yneHos. Ecnn komaHOao BnepBble PABGOTAET B TOKOM COCTABE, TO CreAyeT OTPA3nUTb 3AEKTUBHOCTb B3AMMOOENCTBUS MMEHHO
3TUX YNEHOB KOMOHAbI, MOKA30Tb, OCHOBLIBASICb HO OMbITE KOXXAOMO M3 YNIEHOB KOMOHAbI, MOYEMY MMEHHO TOKOM COCTAB KOMOHAbI
MOXET 3CPPEKTUBHO PECNN30BATL NPEATTOXEHHYIO NHULNATUBY

[MepcnekTnBa Pa3BUTUA U NOTEHLUOS NMPOEKTA — S ,
<« JTO ganbHeUwlasa peanusaymsa npoekTda,

oyayLlee NpoekTd, CBOeOBPA3HAA «O0POXHAS KAPTA» CYLLECTBOBOHUS U PA3BUTUS NPOEKTA ecnu oH BygeT 3¢hcheKTMBHO PEann3oBaH
[Mocne peanusauuy 1 CPeacTs rPAHTA U BbIMOMHEHUS KANEeHAJPHOro NAaHA NPOeKkTd

NpoBeAeHUs1 3KONOrM4ecKkoro
cecTuBans po mecsaua 20XXr.

3apa4ya gOHHOro NYHKTA — CAPOrHO3UPOBATb AdSibHeNLee
PO3BUTME NPOEKTA MO CNeayloMM ACNEeKTAM:

1. ®uHaHcoBAs cTABUNBHOCTb NPOEKTA — BbIXO[ HO CAOMOOKYMNOEMOCTb, paboTa

C MECTHBIMU OPraHOMU UCMONHUTESNBHOM BNACTU U PECYPCHLIMU LEHTPAMMN

2. BaanmopencTeme ¢ NAPTHEPAMU — 3COKMIOHEHME COMMALLEHMNN N NPOOOIXEHME PABOThI C NAPTHEPCKON MOMOLLIbIO
3. PacumpeHue reorpadoum npoekTa — MacLLTAOMPOBAHME MPOEKTA M BbIXOL HO Goree KpynHbl YpOBEHb

4. MNepepa4ya HAKOMMEHHOro ONbITA 30MHTEPECOBAHHBIM CTOPOHAM — MOMNYMSAPU3ALMS NPOEKTA

C! Xopoluuit NpoeKT MOXET U AONMKEH NPogorKaTb paboTy 6e3 rpaHTOBOWM Noanep KU )

3CI.D,GHM AsTomaTudeckm nepeHocsTes ns KanengapHoro nnaHa



Paspen [eorpadchus
NPOEKTO

B naHHOM pa3pene HeoOGXoaMMO YKA3ATb BECh NepeyYeHb CyObekToB
Poccuirckoin @epepaumm, kotopble ByoyT OXBAYEHbI MPOEKTOM.

Hanpumep, ecnu npoekT MexXpermoHanbHOrO YPOBHS, TO HY>KHO
BbIOPATb TOMbKO Te pPernoHbl Poccun, npencTaBuUTeNnn KOTOPbIX
OyoyT COCTOBMATL LENEBYIO ayanTopuio npoektd. Kpome Toro,
MOXHO YKO3QTb Opec NpoBeaeHUss MePOonpPUATUA

[Tpumep:
@
e npoekT LLkona uckyccre «LiBeTouek»

e reorpadous: ns cnucka 89 cybbekToB PO HyxXHO BbIGPATH
Te cyObekThl, KOTopble OyayT NPUHUMATL Y4aCTUE

e B rore y cyobekTd, B KOTOPOM OyOeT OpPraHM30BAHbI
MEPONPUATUS LLIKONbI, YKO30Tb AOPEC MECTC
NPOBEOEHNS MEPOMPUATAN




KomaHpo

KomaHgao ‘ HactaBHUKM

NAANANN



KOMG an |'| pOe KTq “ nuua B BospacTe oT 14 go 35 net (BKNIoYUTENBHO), KOTOPbIE PA3AENSIOT C PyKOBOAUTENEM

MPOEKTA NMNOJIHOMO4YUA MO NoAroTtoBke, pearnns3aunn N OTHETHOCTU NPOEKTA, MMetoLLme JOCTATOYHO Ord 3TOro onbiTd

C 2023 ropa po6aBUTb MONOAOIrO HYENIOBEKA B KOMAHAY NPOEKTA BO3MOXXHO TOJIbKO C €ro cornacus

PykoBoguTento npoekTa HeoOBXoOAMMO 3AMOSNTHUTL ONMMUCAHWE MPOEKTA N COXPAHUTL MPOEKT KAK YepHoBMK. [ocne atoro Bo Bknagke «KomaHpo»
NOSIBUTCS pedpeparnbHAs CChINKA, KOTOPYIO HEOOXOAMMO HAMPABUTL YNEHAM KOMAHAbI. [1oTeHUManbHbIM YneH KOMAHObI MOMYYMB CChIIKY CMOXET
O3HOKOMWUTBCH C OMUCAHWEM MPOEKTA, U B CITy4a€ FOTOBHOCTWU CTATb YIIEHOM KOMOHbI NOATBEPOMT CBOE cornacume.

Mocne nogTeepixpaeHne monogoit YenoBek nossutca B pasgene «Komanpga»

! Tlpn NPUHATUM NPEQNOXEHUS O BCTYMMEHUM B KOMAHY NPOEKTA, NMOTEHLNANBHOMY YreHY KOMAHbl HEOOXOOMMO OMNMUCATb OMbIT U MPUNOXUTb Pe3tome

! [Ins Toro, 4ToGbl MONOAOM HYENOBEK CMOT CTATb YIIEHOM KOMAH[bI, OH JOIKEH MMETb BepUnumMpoBaHHbIN akkayHT Bo DITANC «Monogéxb Poccnm»

Il BaxHo: B cnyvae otkasa oT y4acTus, NOBTOPHO MPUCOEOUHUTLCS — HEBO3MOXHO

(" )

[MNepeyeHb OYHKLMOHAMNBbHbLIX OBA3AHHOCTEN, YKA3AHHbBIX Y PYKOBOAUTENS NPOEKTA U KOMOHObLI NPOEKTA, OOMKEH OXBATUTb

BCE HAMPABIEHUS, KOTOPbIE HEOOXOAMMbI AN YCNELLUHOW Peanm3aumm npoekTd, B TOM YUCre C Y4EToM HanpaeneHus Pocmononéxb.[paHTb
B PAMKOX KOTOPOro 3AmniaHMPOBAHO PeLUEHNe aKTyarbHOM npobremsl (Hanpumep: B NpPoeKkTe CopTUBHOMN HAMPABIEHHOCTU

YNEHOM KOMOH[bI [OMKEH BbITb YEMNOBEK, MMEIOLLIMIN OTHOLLIEHME K CMOPTY)

\ J
UHcbopmaumsa o Ka)kgom y4acTHUKE KOMOHAbI:

1. Damunus, MMs M OTYECTBO HNEHA KOMOHbI MPOEKTA

2. Ponb B komaHge (0BTOp 1 pykoBOOMTENb NPOEKTA, KOOPOAMHATOP NPoekTd, PR-meHemkep NpoekTa v T. f.), OCHOBHbIE dOYHKLMM B MPOEKTe

3. Pe3siome uneHa komaHAapl NPOEKTa — OBOCHOBAHHASA MHAPOPMALMS O YNeHE KOMAHLbI, MOATBEPXAAIOLLAS CMOCOOHOCTb 3TOMO YrEHA KOMOHAbI NPOeKTa
CNPABUTBLCS C PELLUEHNEM 300A4 B POMKAX Er0 PONU B MPOEKTE, OOMKHOCTU, Peranum, ad TaKXKe ero Bo3pacT, OOLLECTBEHHAS HArpy3ka, paboTa, y4éba

4. lNopTBepxaeHMe ONbITA PEANU3ALNN KAXKOOrO YreHA KOMAHObI MPOEKTA — KOPOTKOE OMUCAHUE: FOf PEANN3ALUN MPOEKTA, MEPONPUATUS, PETUOH,
OPraHM3aLMs, HO3BAHKE U KPATKASA CYyTb MPOEKTA, MEPOMNPUATUS, BbINOMHAEMAS POSb, A TAKXE KONMMYECTBEHHbIE NMOKA3ATENN, COLUMANbHBLIN 30PJOEKT OOCTUTHYThIE
B XOoOe peanusauuu, Harpagpl, 6rnarogapHOCTM 1 NyGNmMKALMM OT3bIBOB

| )KenaTtenbHo ykasbiBaTb B COCTABE KOMAHAbI NPOeEKTA Ao 5—7 yenosek




Paspen
HacTaBHUKM

HacTtaBHuku npoekTa — Te, KTO OENUTCSA OMNbITOM U KOHCYIBTUPYET,
PAOOTAET C PYKOBOOUTENEM U KOMOHOOW NPOEKTA HALO UOEEM

N KOHLUENUMen NpoekTa, ero OpraHM3aumen, peanmsaumen,

OyOeT ConpoBOXOATb MPOEKT HA BCEX 3TAMAX OO €ro 30BEPLUEHUS
(HeobsA3aTENBHOE MOME MNPOEKTHOM CDOPMBbI)

4 \

I Bo3pacT HOCTOBHMKOB NMPOEKTA

HE OrPaHUYEH, HOCTOBHUKOB TAKXE MOXHO
0OBABMATb U3 YXACNA MOSb30BATENEMN
cuctembl «kMonopéxb Poccrm»

\. J




Bknapgka
Pe3ynbtaThbl

NN



B noHHOM pa3gene ykasbiBAETCH MHGOOPMALMS O PE3YLTATAX COLMASIbHOIO
NPOEKTA, KOTOPble NPeanoNaraeTcs JOCTMYb B XO4E peanm3aumm npoekTda

B KONMUYECTBEHHOM N KOYECTBEHHOM BbIPOXEHUM, OHU ABMNSAIOTCS
Kputepusammn 3chdekTUBHOCTN NPOEKTA

KonuyectBeHHble NoKa3aTenu:

I) KONIMYECTBO MEPONPUATUNA, NPOBEAEHHDbIX B PAMKAX NMPOEKTA:
MeponpuUATUS OPraHU3ALMOHHOIO, NOArOTOBUTENbHOIO, MUHCPOPMALIMOHHOIO
XapakTepd, Ko4YeBble U NIOKASIbHbIE MEPONPUATUA NMPOEKTA;
2) KONMUYECTBO YHYOCTHUKOB MEPONPUATUN, BOBIIEYEHHbBIX B peanm3auuio npoeKTa:
OpPraHU3aTopPbI, NPUBIIEKAEMbIe CNeLUAnnCTbl, YHOCTHUKMU MPOEKTA, BONOHTEPbI U Apyrue
3) KONMYEeCTBO NYONUKALMUIA O MepPOonNpUATUSX NPOeKTA
B CPEACTBAX MACCOBOM MHpopmauumn, a TakKke B MUHPOPMALIMOHHO
TeNeKOMMYHUKALUOHHOM ceTn «MHTepHeT»
4) KONIM4ECTBO NPOCMOTPOB NYONUKALUIA O MepPOoNpUATUSX NPOEKTA
B UIHOOPMALIMOHHO TENEKOMMYHUKALIMOHHOM ceTn «HTepHeT»

CoumnanbHbIN 3P EKT - e noamsnse

N3MEHEHMS, KOTOPbLIE MPON30MOYT B PE3YbTATE PEeAnM3auUMmM NPOEKTA: YPOBEHb 3HAHMIA
YHOCTHMKOB NPOEKTA, PA3BUTME KOMMETEHUMI, NOMYNapmU3aumsa BUOA OEATENBHOCTM,
NOBbILLEHWE YPOBHS MHPOPMUPOBAHHOCTMN U BOBNEYEHHOCTM U Op.

C! CoumanbHbit 3dphekT TECHO CBA3AH C KONMUYECTBEHHbIMU NMOKA3ATENSAMMU )

C nomoLubio 0XXKMaaembix pe3yrnbTaTOB MOXKHO NPOBEPUTH
OOCTUXKMMOCTb U NPABUIIbHOCTb MOCTAHOBKM No6oii Lenm

PecprbI — 3TO BC€ TO, HTO HeO6XO,EI,l/IMO ang peanmsaumnm npoekTa

3040040 YNPABREeHUSA PECYPCOMM — osecreus

NX ONTUMASIbHOE UCMOSb30BAHME ANst AOCTUXEHUS KOHEYHOM LENM — DOPMUPOBAHNS
PE3YNbLTATA NPOEKTA C 3AMNNAHUPOBAHHBIMKY MOKA3ATENSMU

Pecypcbl 6biBaoT matepuansHbie (060pynoBaHue, MOMeLLeHUe, TPAHCMOPT, TOBAPbI,

Bo Bknapke «PesynbTarbi»
CYMMUPYIOTCS MOKA3aTENU

N3 MEPONPUATUIA KONEHOAPHOro
NNAHA U CPABHUBAIOTCS

C 30paHee BHECEHHbIMU
3HAYEHUAMMU

Mpumep:

Ecnn B kanenHgapHom nnaHe
S MEPOMPUATUIA, B KODKOOM
N3 KOTOPbIX YCTAHOBMEH
KONMYEeCTBEHHbIN MOKA3ATENb
YHUKAMbHbBIX Y4OCTHUKOB

«100 yenoBek», TO BO BKIIOOKE
«PE3YNLTATbI» OTOBPA3UTCS
obLee KONMM4YecTBO, T.e.

500 yenosek.

30 3TOT NOKA3ATENb BAM
HeobxoaMmMo ByOeT OTYUTATLCS,
NPUNOXMB NOOTBEPXOEHNE TOrO,
4YTO B POMKOX MEPOMPUATUN
OEeNCTBUTENBHO ObINO

500 y4acTHukoB. B pasHbix
MEPONPUATUAX NPOEKTA

MOTyT YHOCTBOBOTb OfHM

N Te Xe Nioaun, B OTYETHOCTMU
HeoBXoaNMMO MPUNOXUTb

NX OOHHbIE B CMMCKAX K KOXXOOMY
M3 NPOBEOEHHbBIX MEPONPUATUIN

NPOAYKTbl, AEHEXHbIE CPEACTBA) U HeMaTepuarnbHble (3HAHUS, OMbIT, TEXHONOrMK, UHPOPMALMS, BpeMs U T.4.)

C! Biop>xeT npoekTa, nogaBaemoro Ha KOHKYPC, COCTOUT U3 COCPMHAHCUPOBAHUS U 3AMNPALLMBAEMON CYMMblI )




Bknaoka
KaneHaapHbiv NNaH
NN



3anadm NnpoeKTa

! Yro Hy>XHO cpenaTtb, 4TOObI NOMY4YUTb
3anNNAHUPOBAHHbIE PE3YSbTATDI

300041 NPOEKTA OTPAXKAIOT KPYMHbIE ONOKM PABOTHI MO AOCTUXEHMIO LIENY NPOEKTA.
icnonHeHne 30004M ABNSETCS OOCTMXEHUEM OOHOMO U3 PE3YNLTATOB NPOEKTA.

300041 NPOEKTA MMEIOT MOKA3ATENN — KOHKPETHBIE PE3YNLTATHI, OCTUIOEMbIE

NPV BbIMOMNHEHUS OOHHOM 304041, PekomeHayeTcs onpenenaTb Ons npoekTa He 6onee 5 3aga4

-

'B PAMKAX KarneHaAapHoro nidaHa BCe meponpusatTmsa NnpoeKkTa NnpuBA3dHbl K 3a4a4aMm

I Cymma nokasarenen pe3ynbsTATUBHOCTU BCEX MEPOMNPUATUI AOMKHA ObITb

POBHOM 3AMNAHMPOBAHHBIM PE3YNbLTATAM PEanM3aLMm NPoeKTa
(konuuecTBEHHBbIM NOKA3ATENSIM)

\_

B pamkax ogHoOM 300041 MepONpUATUS BICTRAMBAIOTCS B XPOHONMOMMYECKOM
nopsake. KpanHasa nota peann3aumm 3an1aHUPOBAHHOMO MeponpusTUs — OaTa,
He Mo3dHee KOTOPOW MePOoNpPUATUE B PAMKAX 30404M COCTOUTCS

! Ha aTane 3aknioyeHus cornawleHust ¢ nobegurtenem BO3MOXKHO
BHEeCeHMe NM3MeHEeHUN B NPeacTABIieHHbIN B 3AsiBKe KONIeHAAPHbIX MiaH




|
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B naHHOM BKNagke Heobxoammo
cchopMUPOBATb PA3BEPHYTbIA KOHTEHT-MNJCH
MHPOPMALIMOHHOIO OCBELLEHUS MPOEKTA

B nnoH Heobxogmmo BKOYUTL HaOMOONEE 3HAYMMbIE MHADOPMALIMOHHbBIE PECYPCHI,
HQ KOTOPbIX MAAHMPYETCS NyONMKALMS MHAPOPMALMN O XOOe Peann3aumm npoekTa

Bun pecypca, Ha koTopom BymoeT nyGnmkoBATLCH MHADOPMALMS O NPOEKTE:

4 7\ @ [leyaTHoe nsgaHue ( "\ ® llenesas ayoutopua npoekTa
® CoumanbHble ceTn ® Pecypc NApTHEPQ MPOEKTa
BM'D‘ ® BupoeoxoCTuHrm nO‘-Ie‘{V\y Bbl6pC|’|;| ® [Hoe
pecypca ® HatmeHasa peknama TAKOU CbOpMGT.
\ ) ® TB pecypchbl \ )
® Hoe

Koroa «Bua pecypca» BbiGpaH, HEO6X0aMMO NPONMCATL rnovyemy BbiIOpaH MMEHHO TaKoi chopmaT
(Hanpumep: PeannsosbiBaeTcs NpoekT nNpo doyToon 1, aBTOPOM MPOEKTA BbiIGPaH BUA, pecypca
«CoumanbHble CETU» N YKA3OHA CCbinka Ha doyTbonbHoe/cnopteHoe coobllectso B BK T.k uenesas
AyOUTOPUSt COOBLLIECTBA — MOTMOOEXb, KOTOPASA YUTAET Npo doyTOon/cnopT)

! Ba>KHO MpoCcMOTpeTb CTATUCTUKY pPecypcd, Il Y106l Yy 3KCNEpPTA HE OCTANOCH BOMPOCOB
HO KOTOPOM MACHUPYIOTCS NyGnmnkaumm, no paHHomy pasgeny, BAXHO npukpenutb
TAK KOK MO UTOram peanms3aumm npoekTa noapoOHbLIN MEOMA-MIAH C ONNCAHUEM
HeoBXOQMMO OTYUTATLCS BCEX MIAHMPYEMBIX NMYONNKALMIA

30 OCOHHbIA NOKA3ATENb



Bknooka
CochuHaHCcupoBaHuMe

NN




CodomHaHcnpoBaHue,

T.e. Pecypchbl, KOTOPbIE €CTb Y KOMAHbl MPOEKTA B HAMMYUK OO NOQAYM
309BKM HO FPAHTOBBIN KOHKYPC, BKIOHAET B ce6s1 COOCTBEHHbIN

BKIOM (PyKOBOOUTENS M YNEHOB MPOEKTHON KOMAHIbI,

HOCTOBHWKOB) 1 BKIO4 NAPTHEPOB MPOEKTa

MapTHEépPbI NpoekTa —

3TO T€, KTO HE 4ABNATCA YHACTbIO KOMAHAObI,
HO HA PA3HbIX 3TANAX NMPOEKTA OKA3bIBAKOT
BITMaHME HA peann3aunio NpoeKkTd

KTo moxeTt 6bITb
MAPTHEPOAMMU MPOEKTA:

1. CooBLUecTBA M HEKOMMEPHECKME OPraHN3ALMN, 30UHTEPECOBAHHbBIE
B TEMATUKE NPOEKTA U (MNi) PeanmsyioT NMOXOXniA MPOEKT,

MK MX cdhepa OeaTeNnbHOCTM CXOXA C TEMATUKOM

NOOCBAEMOrO HO KOHKYPC MPOEKTa

2. Koprnopaumm n Kommepyeckmin CEKTOP — KOMMEPYECKas

OEATENBHOCTb 3TUX NOTEHUMANBHBLIX MAPTHEPOB TAKXE, BO3MOXHO, CBA3AHA
C Lenblo MOAGBAEMOro HA KOHKYPC npoekTa. bonblume kopnopauumn nmetot
NPAKTUKY NOOAEPXKN COUMATMBHBIX MHULMATUB, PSA U3 HUX NPOBOOST
COBCTBEHHbIE FPAHTOBbLIE KOHKYPCHI

3. OpraHbl ncnonHuTensHom Bnactu cybbvekToB Poccuinckon Oenepaumm,
peanmsyloLme rocyqapCTBEHHYIO MONOOEXHYIO NONUTUKY, OPraHbI
MYHULIMNOMABHOIO COMOYNPABEHUS, FOCYaAPCTBEHHbBIE U MyHULMNASTbHBbIE
yYpexaeHus — BNOOeioT LUMPOKMM CMEKTPOM MHAPOPMALMM, KOTOPAS MOXET

OblTb NONE3HA npun peanmsadnn npoekTda, MOryT okasdTb AMUHUCTPOATUBHYIO

MOMOLLIb

4. ®usnyeckmne nnua, C KOTOPbIMUK Y NOOABAEMOrO
NPOEKTA OOMHOKOBASA LeneBas aygutopus, 30MHTEPECOBAHbI
B COTPYOHMYECTBE ONS MPUBIEYEHNS BHUMOHUS K CBOMM MPOEKTAM

5. Pocmornopéxbe — okasbIBAET MHODOPMALMOHHYIO NOAAEPXKKY
B CMW, npenocTaBnaeT MMEIoLLMECS PECYPCbI, O TAKXE
PeCypCbl NOOBEOOMCTBEHHBIX YHPEXOEHUI,

N NAPTHEPCKMX OPraHnsaunm

B codbmHaHcupoBaHuM MoryT 6bITb y4TEHbI Te BUAbI
pecypcoB, Ha KOTopble He TpebyloTcs rPaHTOBbIE CPeacTBa,
HO OHU HeobxopuMbl ans peanusauum NPoeKTa:

® npPenocTaBNeHNe MOMELLEHWI O MPOBEOEHUS MEPOMPUATIN
® npPenocTaBrneHne TEXHNYECKOro 060pynOBAHMS
® V3roToBneHne Nboro BUOA NpogykKumm
(cyBeHUpHON, NonmMrpadonyeckom)
® [OM30MH, NHOS TBOPYECKAs AeATeNbHOCTb
® wuHTennekTyanbHbIn Tpyn (MposeneHve
0Bpa30BATESNbHBIX MEPOMPUATIIN)
BOMOHTEPCKUNA Tpya U T. [.

! Kaxkaylo nosuuuio Heob6xoguMo nepeBecTu
B AEHEXXHbIM 3KBUBOANEHT, TAKUM 06pasom
cchopmupyeTcs obLLas cymma codoMHOHCUPOBAHUS

C I Kok moHeTnsnMpoBaTb COPMHAHCUPOBAHMUE: )

® COOCTBEHHBIM BKNOL — OCHOBbLIBASICb HO CPEOHEN CTOMMOCTM
B PErMoHe peanmsaumm npoekTa

® BKNAg NOPTHEPOB, €CrM CYMMA B MUCbME MOJLEPXKKM
HEe YKO3OHO, — OCHOBbBIBAACb HO PACLEHKOX,
YKO3QHHbBIX HO CaiTe NAPTHEPA (ECnn HO CANTE HEe YKA3aHA
CTOMMOCTb — YKO3bIBOTb CPEOHIOI0 MO PErNOHY)

! NapTHépckme cBSA3N HEOBGXO[MMO YCTAHABNUBATL 0O POPMUPOBAHUSA CMETbI

NpPOoeKTa U NoaATBepP>XXAAdTb UX AOKYMEHTASIbHO (ﬂVICbMClMVI I'IOJ:UJ,ep)KKVI)




NUCbMOM NMoanepP>KKU NAPTHEP yBegomnsieT
rPAHTOOATENS O TOM, YTO NOAAEPIKUBAET KOHKPETHbIA NPOEKT
YYOCTHUKAO FPOHTOBOro KOHKYpca Pocmonopéxu

Copep>xaHne nucbma
noanepP>KKu

® oO6palleHre B agpec rpaHToOaTeNst C YKA3aHMEM
MEPOMPUATUS KOHKYPCO

OOHHbIE, NOEHTUMLMPYIOLLME NAPTHEPA NPOEKTA

HA3BAHME NPOEKTA, NoaaBaemoro Ha rpaHT, 1 NO pykosoguTena

® nepeyeHb NNAHUPYEMOW MOAAEPXKKM NPOEKTA, B TOM YMCne €€ BUA:
MOTEPUANBHASA, MHDOPMALMOHHAS U T.4.

Mnucbma noppep>kkun
ObIBAIOT 2 TUMOB:

NOATBEP>KAIOLLME MATEPUANBbHYIO NOAAEPIKKY
U NOATBEPXKAAIOLLIME UHYIO NOAJEPIXKKY

B noarBep)kadioLLieM MATEPUANBbHYIO NOAAEPIKKY MUCbME
NAPTHEP YKA3bIBAET 3ATPATHI, KOTOPLIE OH FOTOB MOKPbLITh,
NN YCINyrn, KOTOPbIE FOTOB NPeaoCcTaBUTbL OE3BO3ME3OHO

B noarBepykadoLlLEM MHYIO MOAOEPIKKY MUCbME NAPTHEP YKA3bIBAET, KAKOWM
BM[ MOLAAEPXKM OH rOTOB OKA3aTb. Hanpumep: 0oTb XAPAKTEPUCTUKY FTUHHBIM
KOYEeCTBAM KOK PYKOBOQMTENS MPOEKTd, YKA3ATb HOBbLIKA YEHOB KOMOHBbI,
OBO3HAYUTL CMOXEHHOCTb PABOTHI KOMAHOBI HOL APYrMMU NPOEKTAMM

W opyrme NMcbma, OTPAXKAOLLME MHAPOPMALMIO, BAXKHYIO O peanm3aumm
KOHKPETHOrO NPOEKTA, XAPOKTEPUCTUKM €ro KOMOHAbl U PYKOBOQMTENS

!' K npoekTHoOI 3051BKE HEOOXOAMMO MPUKIOABIBATL TOMBKO TE€ NMNCbMA NOAAEPXKKM,
KOTOpble PAKTUYECKM OTHOCATCS K Peanm3aumm KOHKPETHOIO NPOeKTa,
K XQPOKTEPUCTUKE Er0 PYKOBOOUTENS U YIEHOB




HononHutenbHbie coainbl
NANANANN




B naHHo BKknaake y pykoBoguTens NPOeKTA €CTb BO3MOXXHOCTb PA3MECTUTb BCE BAXKHbIE AN hOpMUPOBAHUS obLuero
06BEKTUBHOrO NMOHUMAHMUSA O NPoeKTe cpaitnbl, KACAOLMECS NOAABAEMOro NPOEKTd, B TOM YUCNE NMCbMA NOAAEPIKKU, MATEPUATbI
ONpPOCOB U UCCNeaoBAHMUIA, PpAcLUMIPOBKY CTATEN U3 3ANPALUMBAEMON CMETbI U T.A4.

Kak cpenaTtb npoekT SWOT-aHanus —
60" ee YCTOﬁ"I M BbIM? MeToL CTpATerm4eckoro ninaHMpoBAHKA,

3AKMOHAOLLMNCS B BbIABIEHUN CbOKTOpOB

[MpoekT porkeH 6biTb NPOAYMAH NU3HYTPW, B3BELLEH N NMPOAHANU3NPOBAH: BHYTPEHHEN U BHELLHEN cpefbl OPraHn3aLmMm
KOKMETY MPOEKTA €CTb PUCKW, B YHEM Er0 CUMbHbIE N CNAOBLIE CTOPOHBI, AOCTATOYHO (NpoeKkTa) 1 pasaeneHn Nx Ha YETbIPe KATEropun:
11 OH YCTOMYMB, HO MPU 3TOM MMOOK B CBOEN opraHmsaumm? YTobbl oTBETUTD Strengths (cunbHble ctopoHsl), Weaknesses

HO 3TW BOMPOChI, 3KCMEPTbl PEKOMEHAYIOT NpmnberHyTb K metony SWOT-aHanusa cnabble ctopoHbt), Opportunities (BozmoxHoCTM),

. Threats (yrposbi)
Heob6xonmmo cchopmuposatb Tabnuuy, B KOTOpoit GyaeT oTpaXkeHa KoMneHcaumst

CnabbiX CTOPOH U Yrpo3 3d CHET BO3MOXKHOCTEN U CUSIbHBIX CTOPOH

(" )

Tabnuua gon>xHa nopBepraTbcsi AHANU3Y
M OOMOJNTHEHUSIM, MOKA CNabble CTOPOHbI U Yrpo3bl
He 6yayT NOMHOCTbIO KOMMNEHCUPOBAHBI

. _J

CuneHeie croponi (strengths)

I. O poansEouses OHOAGIMMMOM poas T

2. Hamswewe: noamepic
OT QAMHHHCTROLHE MOPOL0

3. KnonshrumponasHHOR KomOHa0 mposiTa

Tako aHanus Nno3BonuT
e co30aTb 3PP EKTUBHbBIN
Ty anpasp— ety N YCTOMYUBbIN NPOEKT

BosmomHoctv (opportunities) Yrpoaw (treats)

I. Nopnep=xa nposkTa B cnysae I, YRy asse HONparoHHMoR CHTyouMm
ero NoGeas B FPOHTOROM KOMKYPCE B peruome

2. Npuanesenue B KomaMay aHIaHHEpO 2. ¥reps  uleHue AOTEpHANEHLY CDOOCTHE
u3 KomaHas-napTHEpa Wa yenomanx Gaprepa L L L LRl L

3. QnwrenusocTs NPOUARYD NPWMMATHE POLIGHMWR,
BEACTEWE RO WHBNoHY, NPSNATCTEYRMLME
PELEHND CITDENenSHHbIE T80

3, DBpowenne K CReUManuweTy
N0 OPrOHUICLMM BHYTPEHHKE NPOLECCOD




Bknapgka
Pacxopnbl

NN




B paHHoIM BKnagke Heo6XxoaMMo OTPA3UTb Te HeobxoauMbie pecypcCbl, KOTOPbIX HET HU Y KOMAHAbI MPOEKTA, HA Y NAPTHEPOB,
HU Y CMTOHCOPOB, T.€. 3anpdLUMBAEMYIO CYMMY NpoeKkTd. [PaHT — 3To cepbe3Hoe pMHAHCOBOE 0653aTENbCTBO, KOTOPOE MMEET
pan OrpaHUYEHUI, B YOCTHOCTU, MO AOMYCTUMbIM HAMPABIEHUSM PACXOQAOB. 30 CYET FPAHTA:

[ ] [
PaspelueHo: 3anpeLleHo:
® onnayMBaTb PABOTHLI U YCNYTKU, B TOM YUCIIE YCIYyrn CBSI3W, ® NPUOBPETATL ANKOrONbHYIO N TABAYHYIO NPOOYKLUMIO
TPAHCNOPTHbIE, SKCMNYOTAUMOHHbIE YCNYry, APEHOHYIO MAaTy ® obecneynBaTb PUHAHCUPOBAHNE MONMUTUYECKNX NAPTUN,
30 MONb30BAHME UMYLLIECTBOM, PAOOTHI U YCITYT1 MO COAEPXAHMIO KAMMNAHUA U OKUMIK, NOArOTOBKY M NPOBEOEHNE MUTUHIOB,
MMyLLECTBA (HO HE PEMOHT 30aHMI) U Npo4YMe PABOTbI OEMOHCTPAUNIN, NMUKETUPOBAHU
W yCnyru, COOTBETCTBYIOLLME LENSM NMPEOoOCTOBEHUSA MPAHTA ® VICMOMb30BATH HA BPYYEHME NPemuii
® NprobpeTaTb HEPUHAHCOBbLIE OKTUBbI, B TOM 4MCIIE OCHOBHbIE 1 NPENOoCTABNEHNE NEHEXHOro BO3HArpAXXAeHU
cpencTtea (Kpome HEOBMXXMMOIO MMYLLIECTBA, BKJTIOHAA 3EMETTbHbIE ® OKQ3bIBATb CbVIHCIHCOBYIO MOMOLLb
YHACTKH, KAMUTAIIbHOIoO CTpOoUTEnbCTBA, I'IpVIO6peTeHl/IS'-| M NPEeOOCTABNATb MNATHbIE YCNYrv rpaXXgaHam
TPAHCNOPTHbIX Cpe,EI,CTB), HemaTepmndaibHbl€ AQKTUBDI " (VIJ'IVI) IOPUONHECKMM NMULIAM
W marepmaneHbIe sanack ® NprobpPeTaTb MHOCTPAHHYIO BAMIOTY
\_ Y, ® NorawwaTh 3000MKEHHOCTM NobeamTens KOHKYPCA,
B TOM 4YMCNe Mo KpeguTam, 3aMMam, HaToram
N MHBIM OOA3ATENBHBIM MIATEXAM B OIOOXEThI
B npoekTHOM 3asBKe B cucteme «Monopéxb Poccun» 6ropxeTHol cnctembl Poccnitckonnt Qepepaumm
npencraBneH OrpCIHW-IeHHbIﬁ nepevyeHb BO3MOXKHbIX ® ONNA4YMBATbL M3 CPEOCTB MPAHTA LUTPAMbI, NEHN
CcTaTeun pacxonos. @® OMnNAYMBATL KOMUCCUOHHOE BO3HArPAXAeHUE,
B3MMOEMOEe KpeouTHOW OpraHmsaumen
[MpoXxmnBAHWE U NUTAHWE
® onNnNaYMBATL YCNYry pPyKoOBOAUTENS
TpaHcnopTHbIE pacxomp
N KOMOHObI MPOEKTa
ApeHoa obopynoBAHNS
ApeHoa nomeLLeHni \_

KaHuenspus

Monurpadonyeckas NpoayKums

Pacxogbl HO nporpammHoe obecrneyeHme
Cant/npunoxexuve

3aKynka o6opynoBAHUS

PacxopoHble maTepuansi

Pacxogpbl HO cBs3b

[Momapku, CyBEHUPHASA NPOayKLMs
VIHdoopmaLmMoHHbIE yCryrn

! He o6s13aTenbHO MCNONb30BATL BCE NPEeASIOXKEHHbIE BAPUAHTDI
pacxopoB Anis peanusaumum NpoekTd, Heo6xoaMMo BbiGpPaATb
TONbKO T€, HO KOTOpPblé HEOBXOAMMbI FPAHTOBbIE CPEACTBA




B ka>kgoi ctaTtbe pacxogoB yKA3bIBAETCH CNOCO6 UCMONb30BAHUS
(nokynka ToBapa unu onnaTa ycnyr) ¢ 060cHOBAHMEM HEO6XOAMMOCTHU
3TUX PACXOOOB B PAMKAX PEAnU3aLMU MEPONPUSTUNA NMPOEKTA,

O TAK)KE KOHKPETHOE KONMUYECTBO TOBAPOB U YCIYr U UX CTOMMOCTb
(o6was ctoumocTb KaXKAOM No3uumm cchopmmupyercs

asTomaTuyeckm B cucteme «Monopéxnb Poccumn»)

[lpocTblie npaBuna
COCTOBNEHUSI CMETHI
3AMNPALLUBAEMOU CYMMbI:

® ecnu KaKMe-TO U3 NPEeACcTABMEHHbIX PACXOHAOB MOKPLIBAKOTCS 30 COOCTBEHHbIE
WUNU NAPTHEPCKME CPEeacTBd, UX HEOOXOAMMO YKA3bIBaTb BO BkNaake «CohMHAHCMpoOBaHME»

® HeoOXOOMMO OPUEHTUPOBATLCH HO OOBEKTUBHbBIE MOTPEOHOCTU 3AMNPALLMBAEMON CYMMbl,
O HE HO MAKCUMArbHbIA PA3MEpP MPAHTA, YKA3GHHbLIA B O6BABNEHMM O NMPOBEAEHNN KOHKYPCA

® B cMeTy HEOBXOAMMO BKIIOHATb TOMbKO TE€ PACXOMbl, KOTOPbLIE HAMPSMYIO CBA3AHbI
C NPOEKTOM U MMEIOT APryMEeHTUPOBAHHOE noaTeepxaeHue. [na aprymeHTaumm
HEOOXOAMMOCTU TOM UM MHOM CTATLU PACXOOOB MOXHO MPUKPENATL
OONONHUTENbHbIE GOANIBI C MOACHEHNSMIN 3TUX MO3NLMIA

® npoBepUTb OBOCHOBAHHOCTb KOXKAOMO BMAA 3ATPAT BO3MOXHO NMYTEM UCCNEOOBAHUSA PbIHKA
npennoxeHui (B pervoHe (Tepputopum) NpoBedeHUs NpPoekTa u (Unu) coceqHMX PervoHax)
M YKO3OTb CPEQHIO LUeHy NpennoxXeHun

( ! Bce pacxopgbl yKA3bIBAIOTCA B POCCUMCKUX pPyoBnsx )




